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OVERVIEW 
 

Strategic Project Management Made Simple 
Practical Tools for Leaders and Teams. 
 

by Terry Schmidt 
 
 
Key things you will learn. 
 

• How to strategize project management 
• What four critical strategic project management questions you should ask 
• Why people are crucial to your project 
• How to approach managing times, money and staff 
 
Overview. 
 

Terry Schmidt shows you how to design your project to provide real strategic value to your 
company and provides excellent tools you can use to make sure it is meaningful, your logical 
project design is sound and you’ve organized the work into purposeful chunks. He shows you 
how to involve your colleagues. 
 
About the Author. 
 

Terry Schmidt is a certified project management professional with more than 20 years of 
experience. He teaches project management at UCLA and the University of Wisconsin. 
 
Access the Summary at No Charge. 
 

Just log in as a member at www.ProjectManagementSummit.org then click Book Summaries on 
the left. All are available to read and most – including this one -- also include audio versions you 
can listen to as you commute. 
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